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SAP SE – a German Success Story since 1972

CUSTOMERS 

 SAP serves > 282,000 customers in 190 countries 

 > 80% of SAP customers are SMEs

SAP customers include: 

 87% of the Forbes Global 2000 companies 

 98% of the 100 most valued brands 

 100% of the Dow Jones top scoring sustainability companies 

Our customers produce … 

 78% of the world’s food 

 82% of the world’s medical devices 

 69% of the world’s toys and games 

 74% of the world’s transaction revenue touches an SAP system 

 SAP touches US$16 trillion of retail purchases around the world 

As market leader in enterprise application software, SAP helps companies of 

all sizes and industries innovate through SIMPLIFICATION.

From back office to boardroom, warehouse to storefront, on premise to cloud, 

desktop to mobile device. SAP applications and services enable customers to 

operate profitably, adapt continuously, and grow sustainably 
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Topics

1. The Journey and Development of different Coaching Services at SAP from 2002 on 

2. Background of the SAP way to design Coaching Services

3. Profile of Coaches working at SAP

4. Process to get a Coach at SAP

5. Reporting of Coaching Services
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SAP´s Journey of Coaching Services
A long Way to Customization, Simplification and Standardization

Leadership Coaching 
for Lower / Middle Mgt. 
with a Pool of 
Freelancers

Internal

Coaching

Leadership 
Coaching for 
Lower/ Middle 
Mgt. with one
vendor

Executive 
Coaching for 
Top Mgt. with 
one vendor

Target Groups: Lower Mgt.  Lower Mgt. + Top Mgt. 

Delivery: Local  Local-Global  Global

Vendors: Freelancers/different companies  One resp. two preferred vendor

Evaluation: Different Approaches  One approach

2002 2003 2012 2014 2016+

• Establish, Measure & 

Improve

• Launch Executive Team 

Coaching Service

• Implementation of the  

Online Coaching Plattform

CIA 

https://www.cai-world.com/
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Second level

 Third level

Coaching Services @SAP in 2016 at a glance
Customized Services  - THE Criteria for Success

First Line Manager (MMT 4900)

Executives / Senior VP

(380)

GET / SET

(160)

Board (6)

Employees (77.000)

Middle Manager (MMM / VP; 1800)
Internal

Coaching

Service
(free of charge)

External

Coaching

Service
(charged with

3rd party costs)

External Coaching

Service for Executives
(charged with 3rd party costs)

https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP Internal Coaching
https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP Internal Coaching
https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP Internal Coaching
https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP External Coaching
https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP External Coaching
https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP External Coaching
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How do the Coaching Services differentiate

for the different Target Groups?

Target 

Group

Employees, First Line & 

Middle Mgt.
First Line & Middle Mgt. Executives/ Top Mgt.

Coaches Internal Coaching
External Coaching for 

Leaders

External Coaching for

Top Leaders

Professio-

nalism

+/- Experienced, internal part 

time Professionals

Experienced, external full & 

part time Professionals

Very experienced, external 

full time Professionals

Sourcing
Pool of Internal Coaches One external vendor with a 

pool of Coaches

One external vendor with a 

pool of Coaches

Price for

Target 

group

No costs Medium / Standardized High – Very high

Delivery
Local if possible

(or Telephone Coaching)

Local if possible

(or Telephone Coaching)

Globally local

(or Telephone Coaching)

Matching 

Support 

Self managed via 

SAP Coach Database

Partly personally supported 

by a central Coordinator

Fully personally supported 

by a central Coordinator

Volume High Medium Very Small

Size of 

Target 

Group

About 77.000 persons About 6500 persons 550 Executives
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How do our Coaches differ?
Acceptance (& Competence) is key to build Rapport!

Personality

 Mature, seasoned 

 Highly Professional

 Self confident

 “Smart”

 Seniority (45+ years/

35+ years)

Other Skills & Competence

 15+ (8+) years of experience as professional Coach

 Experience with Execs (“C-Level”) on the same level / 

in similar (global) Companies (DAX / Fortune 500) with

more than 50K employees (LMM: No)

 At least one deep and long Coaching education and

certification or a comparable background

 Fluent in English (“international background”)

 Optional: Teaches Coaches/Coaching (LMM: No)

Others

 At least national reputation via

speeches articles, books etc. (LMM: No)

 One or two topics of a special expertise

(e.g. Public Speaking, Networking, etc.)

 Dress code sensitive 

 (Top) Management role in a company

for a longer time (LMM: No)

SAP specific requirements

 Familiar with SAP Leadership 

Guidelines

 SAP 360° Degree Instrument

 Certified regarding the assess-

ments selected by SAP*

* All other assessments need the approval of the Assessment Team! 

(LMM= Lower & Middle Mgt.)
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Why SAP finally centralized and standardized the 

Coaching Services?

1. Pool of coaches has to be managed globally with 25 % of one person of SAP

2. A quick and easy two step-process to contact your coach for the first time

3. Consistent high Quality: all Coaches are checked and picked regarding their coaching

education , experience and professionalism

4. Global availability at nearly all bigger subsidiaries of SAP

5. Standardized evaluation process to measure and compare (!) the performance of the 

coaches globally and between the two companies

6. Negotiated prices for all regions and foreseeable costs due to pre-packaged services

7. Legal Security: Already signed NDAs, finalized SOWs, approved Data Protection/Security 

processes etc.

8. Alignment with Stefan Ries´ (CHRO) strategic message of “Simplification and 

Standardization (and customer orientation)” within HR – as well as Bill McDermott´s (CEO) 

message of “ONE SAP” and Simplification
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Our Intranet Page to request a Coaching Service
An Easy 2-Step Process



© 2016 SAP SE or an SAP affiliate company. All rights reserved. 10Public

The following steps after the Request for Coaching
Select with the Consultant an appropriate Service Package and your Coach

The SAP Philosophy of Packages

Coaching is a highly effective, efficient and limited SHORT time intervention.

Goal and guiding principle is the independence of the Coachee from the Coach.

DeliveryAligment Evaluation
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Reporting of Coaching Services
A blend of qualitative and quantitative Data
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© 2016 SAP SE or an SAP affiliate company. 

All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an 

SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE 

(or an SAP affiliate company) in Germany and other countries. Please see http://global12.sap.com/corporate-en/legal/copyright/index.epx for additional 

trademark information and notices.

Some software products marketed by SAP SE and its distributors contain proprietary software components of other software vendors.

National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, 

and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP SE or 

SAP affiliate company products and services are those that are set forth in the express warranty statements accompanying such products and 

services, if any. Nothing herein should be construed as constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related 

presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated 

companies’ strategy and possible future developments, products, and/or platform directions and functionality are all subject to change and may be 

changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in this document is not a commitment, 

promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties 

that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking 

statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.

http://global12.sap.com/corporate-en/legal/copyright/index.epx

