Coaching Services @ SAP Public

Customization, Simplification and Standardization

Stefan Stenzel SAP SE
DCG Tagung, Heidelberg, Oct 8™, 2016
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SAP SE — a German Success Story since 1972

As market leader in enterprise application software, SAP helps companies of
all sizes and industries innovate through SIMPLIFICATION.

From back office to boardroom, warehouse to storefront, on premise to cloud,
desktop to mobile device. SAP applications and services enable customers to
operate profitably, adapt continuously, and grow sustainably

CUSTOMERS
= SAP serves > 282,000 customers in 190 countries
= > 80% of SAP customers are SMEs

SAP customers include: ——

= 87% of the Forbes Global 2000 companies SAP wiertvollstes Dax:Uiiteriiehiriar
= 98% of the 100 most valued brands
= 100% of the Dow Jones top scoring sustainability companies OvE=&

0.07.2016, 09:22 Uhr

Die Aktien der Walldorfer Softwareschmiede sind in diesem Jahr unter groBen Schwankungen
mehr oder weniger auf der Stelle getreten. Dennoch ist SAP inzwischen das mit Abstand

Our customers produce ...

boerse.ARD.de, on July 20", 2016

n 78% Of the World’s food wertvollste Dax-Unternehmen.
. . Der Konzern bringt inzwischen gut 90 Milliarden Euro auf die Waage. SAP verweist damit Siemens
- 82% Of the World,s medlcal deVICes (79,5 Milliarden) End Bayer (76 %/\illiarden) auf die Plétze. Selbst degr weltgréBte Chemiekonzern
n 69% Of the World’s toys and games BASF schafft es "nur” auf eine Marktkapitalisierung von 65,5 Milliarden Euro.
0 ) . Dass SAP den vorherigen Statthalter Bayer trotz insgesamt stagnierendem Kurs tiberholen konnte,
= 74% of the world’s transaction revenue touches an SAP system erkliit sich schlicht durch den deutlichen Wertverfall der Bayer-Aktie. Sie hat seit ihrem Hochstand
n SAP touches US$16 trl I |I0n of retall purchases around the W0r|d im April letzten Jahres fast 40 Prozent an Wert eingebiiBt. Auch Siemens-Aktie notiert gut zehn

Prozent unter ihrem Hoch vom letzten Jahr, wahrend SAP ganz nah an seinem Allzeithoch notiert.
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Topics

The and Development of different Coaching Services at SAP from 2002 on
of the SAP way to designh Coaching Services
of Coaches working at SAP
to get a Coach at SAP

of Coaching Services
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SAP’s Journey of Coaching Services

A long Way to Customization, Simplification and Standardization

2002 2003 2012 2014

. Executive

2016+

Leadership Coaching for
Coaching for Top Mgt. with Implementation of the
Lower/ Middle one vendor Online Coaching Plattform
Mgt. with one CIA
vendor =
()
Leadership Coaching
for Lower / Middle Mgt.
with a Pool of
Freelancers
Target Groups: Lower Mgt. > Lower Mgt. + Top Mgt.
Delivery: Local > Local-Global - Global
Vendors: Freelancers/different companies - One resp. two preferred vendor
Evaluation: Different Approaches - One approach
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https://www.cai-world.com/

Coaching Servicgs @SAP'in 2016 at a glance
Customized ServicesgF THE Criteria for Success

Board (6)

GET /SET
Service for Executives (160)

External Coaching

(charged with 3" party costs) _“ g
Executives / Senior VP & ! //
(380) y
External Middle Manager (MMM / VP; 1800)
Internal Coaching § o\ 5
Coaching Service Y
Service (charged with

3'd party costs)

First Line Manager (MMT 4900)

(free of charge)


https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP Internal Coaching
https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP Internal Coaching
https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP Internal Coaching
https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP External Coaching
https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP External Coaching
https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://92e405df9bcd479412b3b80536fdcb2d&url=/Infocenters/Human Resources for SAP/Employee Services/Goals and Career Development/Overview Develop Myself/How Do I Get There/Mentoring, Shadowing and Coaching/Develop Through Coaching/SAP External Coaching

How do the Coaching Services differentiate
for the different Target Groups?

Coaches Internal Coaching
Professio- +/- Experienced, internal
nalism
s . Pool of Internal Coaches
ourcing

Price for No costs
Target
group
Delivery Local if possible

(or Telephone Coaching)
Matching via
Support SAP Coach Database
Volume High
Size of About 77.000 persons
Target
Group

External Coaching for
Leaders

Experienced, external full &

One external vendor with a
pool of Coaches

Medium / Standardized

Local if possible
(or Telephone Coaching)

by a central Coordinator

Medium

About 6500 persons

External Coaching for
Top Leaders

Very experienced, external

One external vendor with a
pool of Coaches

High — Very high

Globally local
(or Telephone Coaching)

by a central Coordinator

Very Small

550 Executives
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How do our Coaches differ?

Acceptance (& Competence) is key to build Rapport!
P ( P ) y PP (LMM= Lower & Middle Mgt.)

Other Skills & Competence
Mature, seasoned 15+ years of experience as professional Coach

. . Experience with Execs (“C-Level”’) on the same level /
nghly Pr.OfeSSIOnaI in similar (global) Companies (DAX / Fortune 500) with
Self confident more than 50K employees
“‘Smart” At least one deep and long Coaching education and

iori certification or a comparable background
Seniority (45+ years/
35+ Fluent in English (“international background”)
years) Optional: Teaches Coaches/Coaching
SAP specific requirements Others
Familiar with SAP Leadership At least natio'nal reputation via
Guidelines speeches articles, books etc. (LMM: No)
SAP 360° Degree Instrument One or two topics of a special expertise

. . (e.g. Public Speaking, Networking, etc.)
Certified regarding the assess- Dress code sensitive

ments selected by SAP* (Top) Management role in a company
for a longer time (LMM: No)

* All other assessments need the approval of the Assessment Team!

© 2016 SAP SE or an SAP affiliate company. All rights reserved. Public



Why SAP finally centrali and standa

Coaching Services?

Pool of coaches has to be managetl globally wit

A quick and

education , experience and professjonalism

at nearly all bigger subsidiaries of SAP

to measure and comp
coaches globally and between the tvo companies

for all regions afd foreseeable costs d

. Already signed NDAs, finalized SOWSs, af
processes etc.

Alignment with Stefan Ries” (CHRO

message of “ONE SAP” and Simplification

of
Standardization (and customer oriefjtation)” within HR — a$

rdized the

are (!) the perfo

ue to pre-packaged semvic
proved Data Protection/Security

| |

implification and
Il as Bill McDermott’s (CEO)

/ /



Our Intranet Page to request a Coaching Service
An Easy 2-Step Process

SAP  Employee Network Q = @ m( P2 "* m ﬂ ‘-'E'p'{ "

Corporate Portal & Access:

SAP Portfolio | Employee Semvices HR Workspace Executive Team

Executive Team Overview

| auickiinks  Favorites Personatisieren  Hire || | N D

Executive Team » Executive Team Overview » External Coaching for Executives

Contacts

Coaching is a key element of learning and development at SAP. fE SAP Executive Coaching
In a complex globalized working and living environment, coaching can be one answer on how to deal with uncertainty and lack of orientation. Coaching is a form of
personal and confidential consulting focused on leaders to support them in reaching their professional goals.

Based on a temporary interpersonal communication between a coach and client, coaching focuses on moving clients forward. Its focal aimis to enhance or restore
professional effectiveness and thus help people to help themselves. ExecCoaching Description &
This highly customized service is focusing only on members of the ET (Executive Team), SET (Senior Executive Team) and the GET (Global Executive Team).

Further Information

ExecCoaching Pricing Model

&5 ExecCoaching Evaluation £

Request Coaching f. Leaders

Learn about coaching

An executive coach provides an outside perspective as well as substantial business experience and acts as a sparring partner Thousands of leaders have hired a coach to:

» Recognize potential obstacles to success and overcome them
n Discover and leverage theirvalues, passions and strengths
» Prepare themselves for the next big step on their leadership path

» |mprove their resilience and stay on top of mounting responsibilities

AP affiliate company. All rights reserved. Public




The following steps after the Request for Coaching
Select with the Consultant an appropriate Service Package and your Coach

The SAP Philosophy of Packages
Coaching is a highly effective, efficient and limited SHORT time intervention.
Goal and guiding principle is the independence of the Coachee from the Coach.

Aligment Delivery Evaluation
Executive Coaching
F-2-F Qualitative Virtual
Mini- (10h) standardized Mini- (4h)
. Mid- (15h) Interims Mid- (6h)
Alignment Call to Maxi- (25h) Evaluation Maxi- (10h)
) ) Coaching Interview Coaching - =
refine Coaching Topic Package Package Quantitative,
and standardized

identify appropriate
= Coach

End Evaluation

Survey
= Package(s)

© 2016 SAP SE or an SAP affiliate company. All rights reserved.
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Reporting of Coaching Services
A blend of qualitative and quantitative Data

Overview Engagements after 12 months: 57

Region Level
80%
y 60%
82%\ = EMEA 40%
IND
60% NA 20%
8% 0%

ET GET SET T5

Gender

Average Quality Score
(Scale 0-10):

“» 8,95

© 2015 SAP SE or an SAP affiliate company_ All rights reserved

What our customers said...

“This coaching experience has had a substantial positive
impact on my self-awareness and on my effectiveness as a
leader”

“Flexible, professional, challenging, great”

“Awesome Coach!”

“Motivational. Insightful, actionable.”

“I've never learned so much in such a short time

© 2015 SAP SE or an SAP affiliale company. All rights reserved. Internal

Public

© 2016 SAP SE or an SAP affiliate company. All rights reserved.



© 2016 SAP SE or an SAP affiliate company.
All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an
SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE
(or an SAP affiliate company) in Germany and other countries. Please see http://globall2.sap.com/corporate-en/legal/copyright/index.epx for additional
trademark information and notices.

Some software products marketed by SAP SE and its distributors contain proprietary software components of other software vendors.
National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind,
and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP SE or
SAP affiliate company products and services are those that are set forth in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related
presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP SE'’s or its affiliated
companies’ strategy and possible future developments, products, and/or platform directions and functionality are all subject to change and may be
changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in this document is not a commitment,
promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties
that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking
statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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